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Annual Congregation Meeting Agenda
January 28, 2024

Call to order — President Chad Hamm

Opening Prayer - Pastor Duane Jesse

Qualification of Voice and Vote - President Chad Hamm

Qualifying a Quorum — President Chad Hamm

Adoption of Agenda - President Chad Hamm

Approval of the Minutes of the 2023 Annual Meeting - President Chad Hamm
Pastor’s Report - Pastor Duane Jesse

Treasurer’s Report -

ZLC Balance Sheet

ZLC Mortgage Debt Reduction
ZLC Budget

ZCELC Budget

Adoption of the Treasurer's Report — President Chad Hamm

Adoption of the 2024 ZCELC Budget - President Chad Hamm

Adoption of the 2024 ZLC Budget - President Chad Hamm

Approval of the 2023 Annual Report - President Chad Hamm

Approval of Changes to ZLC Constitution, Bylaws, and Continuing Resolutions
Report from the Nominations Committee

Election of Congregation Leaders — President Chad Hamm

Installation of Incoming Congregation Leaders — Pastor Jesse

Blessing of Outgoing Congregation Leaders — Pastor Jesse

Call for New Business — President Chad Hamm

Adjournment and Closing Prayer - President Chad Hamm



ANNUAL CONGREGATION MEETING MINUTES 1
January 29, 2023 J

Call to order - President Chad Hamm 10:54am L
Opening Prayer - Pastor Duane Jesse

Qualification of Voice and Vote - President Chad Hamm
Out of 390 voting members, 56 voting members present; quorum verified.
Motion to waive the requirement of a paper ballot at this 2023 Annual Congregation
meeting made by Council. Second Made by Ray Duffett. Congregation vote approves to
change the rules of voting.

Adoption of Agenda - President Chad Hamm
Motion to adopt the Agenda of the 2023 Annual Congregation Meeting made by Coun-
cil. Second made by Jodi Hanousek. Congregation vote approves the Agenda of the 2023
Annual Congregation Meeting.

Approval of the Minutes of the 2022 Annual Congregation Meeting - President

Chad Hamm
Motion to adopt the Minutes of the 2022 Annual Congregation Meeting made by Coun-
cil. Second made by Norma Roden. Congregation vote approves the Minutes of the
2022 Annual Congregation Meeting.

Pastor’s Report - Pastor Duane Jesse

Pastor Duane Jesse made his oral report, noting the statistics on the back of the 2022 An-
nual Report indicating that worship attendance in every category is up. We are still missing
many dear formerly active members but Hope Happens Here!

Treasurer’s Report - Art Roden
ZELC Balance Sheet
ZELC Mortgage Debt Reduction
ZELC Budget
ZCELC Budget

Adoption and Approval of the 2023 ZELC Budget, Balance Sheet, Debt Reduction &
Adoption and Approval of the 2023 ZCELC Budget - President Chad Hamm

Motion to approve the 2023 Zion Evangelical Lutheran Church Budget & the 2023
(continued)
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Zion Christian Early Learning Center Budget made by Give Table. Second made by John
Vargo. Congregation vote approves the 2023 Zion Evangelical Lutheran Church Budget
& the 2023 Zion Christian Early Learning Center Budget

Approval of the 2022 Annual Report - President Chad Hamm
Motion to approve the 2022 Annual Report made by Council. Second made by John
Vargo. Congregation vote approves the 2022 Annual Report.

Approval of Changes to ZELC Constitution, Bylaws, and Continuing Resolutions —

Pastor Jesse
Pastor Jesse presented proposed changes to the Constitution, Bylaws, and Continuing
Resolutions mostly required by the ELCA. Other changes were mostly made to the By-
law and Continuing Resolutions relating to Zion’s Endowment funds.

Motion to approve the presented changes to the ZELC Constitution, Bylaws, and Con-
tinuing Resolutions made by Council. Second made by Janet Hartman. Congregation
vote approves the presented changes to the ZELC Constitution, Bylaws, and Continuing
Resolutions.

Report from the Nominations Committee - President Chad Hamm

Election of Congregation Leaders - President Chad Hamm
Council
Vice President - Greg Granger (1% elected term)
Secretary - Cindy Christoff (1% elected term)
Study Table Leader - Arianna Toth (1% elected term)
Pray Table Leader - Bill Wilson (1* elected term)
Worship Table Leader - Vicki Riggle (2™ elected term)
Youth — Alexa Vargo 1* elected term) & Danny Chaplow (1*" elected term)

ZCELC Board
Julie Stanislaw (2" elected term)
Carol Norman (2" elected term)

Nominating Committee 2023
Gary Shane

Linda Rogers

Al Norman

(continued)
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Meg Glines
Andrew Duffett
(One outgoing member of Council)

Personnel Committee
Joanna Brubaker (2nOI elected term)
Jeanette Blaney (2™ elected term)

Endowment Committee
Shawn Donatelli (2" elected term)
Mark Fulks (2" elected term)

Audit Committee
Teresa Reilly (1% elected term)

Voting members to the NEO Synod Assembly
Janet Hartman (1** elected term)
Claudia Bair (2" elected term)

Representative to the Mahoning County Lutheran Cluster

Janet Hartman (2™ term)

No nominations from the floor.

Motion to close the nominations and elect the slate as presented made by Council.
Second made by Carol Jesse. Congregation vote approves to close the nominations and
elect the slate as presented.

Installation of Incoming Congregation Leaders - Pastor Jesse
Blessing of Outgoing Officers and Council Members - Pastor Duane Jesse

New Business - President Chad Hamm

Pastor Jesse called up Art Roden, Mike Bundy, and Erik Vargo and honored them for
their extraordinary service to Zion Lutheran Church and presented each with a token
gift of appreciation.

Adjournment and Closing Prayer - President Chad Hamm 11:38am
Motion to adjourn made by Michelle Vargo. Second made by Gary Shane.
Congregation vote approves to adjourn.



a Pastor’s Year End Report

2023

Dear brothers and sisters in Christ:
Our Lord Jesus said,

Matthew 6: *° "Do not store up for yourselves treasures on earth, where moth and rust
consume and where thieves break in and steal; *°but store up for yourselves treasures
in heaven, where neither moth nor rust consumes and where thieves do not break in
and steal. *!For where your treasure is, there your heart will be also.

The theme of the 2024 Annual Stewardship Campaign is “Where Your Heart Is” and obviously,
it came from the above quote from our Lord Jesus. The campaign served to challenge us to
examine where our hearts are. No, I’'m not talking about a physical location — we all know our
hearts are in our chests. Concerning this campaign, | am speaking of what we value the most.
| tell myself I’'m not very materialistic, but having said that, two treasured possessions come
to my mind: a glass pitcher my grandmother used to use to make Kool-Aid for all her grand-
children and a Blue Willow platter that a resident of Lake Vista gave me because | once told
the story about the Blue Willow china my grandmother gave away because she thought it had
no value to anyone. So, ironically that Blue Willow platter that hangs in a place of honor in
our dining room isn’t even my Grandmother’s! But the story of the little old lady who took it
from her collection and gave it to me is priceless and continues to warm my heart.

Most of us live very full lives taking advantage of the many blessings God has given us. | don’t
blame anyone. God revealed in Jesus Christ does indeed want us to live the life He has given

10 «

us to the fullest. Speaking to his followers, Jesus said, John10: = “I came that they may have

life, and have it abundantly”.

However abundant living does not necessarily come from consuming, collecting everything
that the culture produces, and amassing great wealth. My Father was very tight-lipped about
personal finances. The only time | remember him volunteering any personal financial infor-
mation was once when he said, “You know, you work and scrimp and save and think you’ll
never have enough, and then one day you realize you have $X in the bank and you won’t live
long enough to spend it all.” —and he was right. Though their estate is not big, my surviving

(continuedg



a Pastor’s Year End Report

2023

Mother will never be able to spend it all.

Far be it for me to counsel anyone on personal finances. Personally, | do not care about mon-
ey, but | am still a good steward of it because God in Christ calls me to be. Carol and | have
enough, and we enjoy being generous with what we have, supporting our family, our Zion
congregation, and the several charities we support. This is where our heart is — not in a bank
account or other foolish spending.

Good personal stewardship is really not about money, it's about faithfulness. The very first

assignment God gave to Adam and Eve was the stewardship of the earth. We came into the

world with nothing, and we will leave the world with nothing. No one will remember how

much money we had or the number of cars we owned, but the impact we had on others will

be remembered by the only One whose opinion matters.

With you on the journey of faith,

The Rev. Duane A. Jesse, Pastor

2023 Council Members: 10 Mbr. + 2 Youth Mbr. + Treasurer + Pastor 2 Yr. Term
Position Name Year Term |Yr. Elected | Yr. Ending
Council President Chad Hamm Even 1 2022 2024
Vice President Greg Granger Odd 1 2023 2025
Secretary Cindy Christoff Odd 1 2023 2025
Encourage Kim llgenfritz Even 2 2022 2024
Give Steve Rogers Even 2 2022 2024
Invite Flower Azary Even Appointed 2024
Pray Bill Wilson Odd 1 2023 2025
Serve Rich Bieltz Even 1 2022 2024
Study Arianna Toth Odd 1 2023 2025
Worship Vicki Riggle Odd 2 2023 2025
Youth Alexa Vargo 1 Year Term 1 2023 2024
Youth Danny Chaplow 1 Year Term 1 2023 2024
Treasurer - Ex Officio Wendy Homer Annual Ex Officio
Pastor - Ex Officio Pastor Jesse Ex Officio




S 520 Evangelical Lutheran Church in America

Grace and peace in the name of our Lord and Savior, Jesus Christ.

Is it not amazing that God has chosen to partner with us in God’s work of redeeming the world? That God has cho-
sen, of all the ways that God could work out loving and redeeming the whole of creation, to work with and through
us! What a staggering thought. To work with us -- frail, imperfect, sometimes lazy, often ambivalent — for the sake of
the whole world.

Of course, if it were just us at work in the world, we would certainly mess it up even more than we do. But God in
Christ has made sure that there is grace sufficient for our mistakes and the inspiration of the Holy Spirit to guide our
thoughts and actions. St.

Paul writes it like this: “I always thank my God for you because of God’s grace given you in Christ Jesus. For in Christ,
you have been enriched in every way—with all kinds of speech and with all knowledge— God thus confirming our
testimony about Christ among you. Therefore, you do not lack any spiritual gift as you eagerly wait for our Lord Je-
sus Christ to be revealed. God will also keep you firm to the end, so that you will be blameless on the day of our
Lord Jesus Christ. God is faithful, who has called you into fellowship with his Son, Jesus Christ our Lord” (1 Corinthi-
ans 1:4-9).

And so, as you look back on your year of ministry in 2023 and forward into 2024, | give thanks for the ways that
you are partnering with God for the sake of the world. | give thanks for the proclamation of the Gospel that sounds
forth from your pulpit, your people, and your presence in the community. | look forward to the ways you will pro-
claim the love, grace, and mercy of God in your corner of the world.

May the Holy Spirit continue to inspire you to ministry and mission. Peace,

AN

Bishop Barbins

2023 Voting Members to the NEOS Assembly  Encourage Table 2 Mbr. 1Yr. Term
Name Year Term Yr. Elected Yr. Ending
Janet Hartman Annual 2 2023 2024

Claudia Bair Annual 2 2023 2024




@ Encourage Table

2023

Purpose Statement:

The purpose of the Encourage Table is to oversee, provide for, and encourage this congrega-
tion in its ministry of outreach and care for each other.

Guiding Scripture:

Let us consider how to provoke one another to love and good deeds. (Hebrews 10:24)

Table Leadership:
Kim llgenfritz

Membership:

Pat Bundy, Cher Theisler, Claudia Bair, Bill & Marsha Reynalt, Sandy Bieltz

Accomplishments not limited to:

« Provided encouragement to Zion staff through the Personnel Board.

o Provided monthly activities to Zion’s senior members through Nooners.
« Provided encouragement to members through occasional Card Showers.
« Sent 313 cards for encouragement, birthdays, sympathy, ill or hospitalized members.
« Chose some new Care Note booklets offering strength, help, and healing for those

who are hurting.
o Initiated 3 ‘card showers’.

« Maintained the Living Photo Directory in Crossroads.
« Hosted a Youngstown State University tailgating event.

2023 Personnel Board Encourage Table 4 Mbr. 2Yr. Term
Name Year Term Yr. Elected | Yr. Ending
Joanna Brubaker Odd 2 2023 2025
Jeanette Blaney Odd 2 2023 2025
Marybeth Lang Even 2 2022 2024
Jim Updegraff Even 2 2022 2024
2023 Mahoning Valley Lutheran Cluster Encourage Table 2 Mbr. 2Yr. Term
Name Year Term Yr. Elected | Yr. Ending
Cheryl Updegraff Even 2 2022 2024
Janet Hartman Odd 2 2023 2025




g Give Table

2023

Purpose Statement:

The purpose of the Give Table is to provide oversight of all the financial affairs of this
congregation, to ensure that they are being conducted in an efficient and fiscally sound
manner, and in alignment with this congregation’s Mission.

Guiding Scripture:
The earth is the LORD’s and all that is in it, the world, and those who live in it. (Psalm 14:1)

Table Leadership:
Steve Rogers

Membership:
Chad Hamm, Diana Hamm, Art Roden, Wendy Homer, Keith & Karen Kuppler, Don Lepore,
Norma Roden, Kim llgenfritz, Judy Heisler

Accomplishments not limited to:

« Developed and presented the “Where Your Heart Is” 2024 Annual Stewardship Campaign.

« Developed and recommended a balanced budget to the Congregation Council based on

the Annual Stewardship Campaign.

o Monitored Counting Teams.

o Work with the Treasurer.

o Reviewed monthly Treasurer’s Report.

« Monitored this congregation’s investments in cooperation with the Endowment Board.

« Organized the Red Cross blood drawings at Zion.

o Collected children’s gifts from the Sharing Tree distributed by Protestant Family Services.

o Over saw the sale of Columbarium niches and internments.

« Hosted the VITA community tax program through United Way.

« Kept financial contribution and attendance records up to date.

o Awarded 11 students Zion Lutheran Church’s Postsecondary Scholarship.

. Continued the 5" year of the Drive Thru Dinner project to pay down this congregation’s
mortgage. Held 5 monthly ‘What’s Cookin’ at Zion dinner events, a Congregation Picnic,
2 Sip N’ Paint events and a tailgating event. The total debt reduction funds collected
from all sources for 2023 total $24,651.00.
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g Give Table

2023

Endowment Fund Annual Report 2023

Zion Lutheran Church's Endowment Fund was established at a Special Congregation Meeting
on September 16, 2018. The fund is managed by Zion's Endowment Board consisting of the
following members elected at the 2020 Annual Congregation Meeting: Ray Duffett, chair;
Michael Pallotta, Secretary; Steve Rogers, Treasurer, and Council Representative; Shawn
Donatelli; Mark Fulks; and ex officio members, Art Roden, Zion's Treasurer; Chad Hamm,
Zion's Council President; and Pastor Jesse.

Throughout 2023 the Fund was invested in the “ELCA Endowment Pooled Trust of the ELCA
Mission Investment Fund A”. As of January 1, 2023, the Fund balance was $206,477.53.
There were two deposits made in 2023, a $15,000 bequest from the estate of Donna Fulks
and a $3,000 bequest from the estate of Jeannie Price. As of November 30, 2023, the Fund
balance was $230,704.42. This represents a net increase of $7,226.89. In 2023,

the Committee received no proposals and made no recommendations for distribution
from the Fund.

Zion Lutheran Church’s Postsecondary Scholarship Fund:

Zion Lutheran Church's Postsecondary Scholarship Fund was established by combining the
funds of "The Lauretta M. Raithel Scholarship" and "The Donald F. Alber Scholarship" at a
Special Congregation Meeting on September 16, 2018. The monetary funds of the postsec-
ondary scholarship fund are managed by the Church's Endowment Board (see above). Zion
receives dividends from the Alber scholarship managed by Wittenberg University.

Throughout 2023 the Fund was invested in the “ELCA Endowment Pooled Trust of the ELCA
Mission Investment Fund A”. As of January 1, 2023, the Fund balance was $140,297.41. As of
November 30, 2023, the Fund balance was $148,273.73. This represents a net increase of
$7,976.32.

(continued)
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g Give Table

2023

Dividends received through September 30, 2023, amounted to $5914. Dividends from the
Alber Scholarship of $2,103 along with the 2022 remaining balance of $63 and $20 from Local
Benevolence were added to the total scholarship endowment funds totaling $8,100. The

funds were distributed to Erin Chaplow, Meghan Crump, Olivia Garland, Brooke Gerst, Kara

Haines, Bryson Harris, Carrie Huff, Rachael Lanham, Devan Palomaki, Brynn Pluchinsky and

Caleb Satterfield.

Since 2000, the combined Zion Postsecondary Scholarship Endowment Fund has distributed
$191,260 to members of Zion Lutheran Church.

2023 Endowment Board Give Table 4 Mbr. 2Yr. Term
Position Name Year Term Yr. Elected | Yr. Ending
Chair Ray Duffett Even 2 2022 2024
Secretary Michael Pallotta Even 2 2022 2024
Member Shawn Donatelli Odd 2 2023 2025
Member Mark Fulks Odd 2 2023 2025
Fund Treasurer Steve Rogers Appointed | Council Rep. 2023 2024
Zion Treasurer Art Roden/Wendy Homer Ex officio
Council President Chad Hamm Ex officio
Pastor Pastor Duane Jesse Ex officio
2023 Audit Committee Give Table 4 Mbrs. 2Yr. Term
Name Year Term Yr. Elected | Yr. Ending
Bob Zapko Even 2 2022 2024
Bob Lawson Even 1 2022 2024
Wendy Homer Even 1 2022 2024
Teresa Rielly Odd 1 2023 2024
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m Invite Table

2023

Purpose Statement:
The purpose of the Invite Table is to oversee, provide for, and encourage this congregation in
its ministry of evangelism and invitation.

Guiding Scripture:

“But how are they to call on one in whom they have not believed? And how are they to be-
lieve in one of whom they have never heard? And how are they to hear without someone to
proclaim him? >And how are they to proclaim him unless they are sent? As it is written, “How
beautiful are the feet of those who bring good news!” (Romans 10:14-15)

Table Leadership:
Flower Azary

Membership:
Ray Morris, Karan Agnone, Arianna Toth, Jodi Hanousek

Accomplishments not limited to:

« Presented the 41°*" Live Nativity and fellowship meal. A donation covered the cost of the
animals. It became only the second performance ever to be held inside.

o Provided Inquirer’s Classes for those interested in membership.

o Appointed a new Membership Committee for the Membership Ministry to review and
make recommendations to Council.

o Found volunteers to man the Welcome Center before and after worship services.

« Updated this congregation’s website and increased social media posts.

o Published and mailed four seasonal newsletters.

2023 Membership Ministry Invite Table 1 Yr. Term
Name Term | Yr. Appointed | Yr. Ending
Jodi Hanousek 1 |2023 2023
Claudia Bair 1 2023 2023
Bill Wilson 1 (2023 2023
Rich Thomae 1 (2023 2023
Al Norman 1 (2023 2023
Lori Miller 1 (2023 2023
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Pray Table

2023

Purpose Statement:
The purpose of the Pray Table is to oversee, provide for, and encourage this congregation in its
ministry of prayer.

Guiding Scripture:
'®Rejoice always, Y pray without ceasing, “®give thanks in all circumstances; for this is the will
of God in Christ Jesus for you. (1Thessalonians 5:16-18)

Table Leadership:
Bill Wilson

Membership:
Janet Hartman, Pat Bundy, Sandy Bieltz, Sallie Lepore

Accomplishments not limited to:

« Sent College Care Cards, 34 notes and gift cards, to Zion college students.

« Offered Eucharistic Minister trainings.

o Scheduled Intercessory Prayer readers for weekly and special services.

« Military Ministry: Recognized veterans for veterans Day. Otherwise inactive for 2023

« E-Mailed a daily Prayer list as needed and maintained the list for continuing publication.

« Recognized high school and college seniors with a reception in May.

o Collected and delivered 44 personal hygiene kits and 35 school kits to an ELCA
distribution point.

« Collected devotionals based on Bible verses written by this congregation’s members for
Lent and Advent seasons. Published them in The Daily Word e-mails.

« Sent out additional notifications via Constant Contact e-mails and the One Cal Now
systems.

« Hosted a prayer breakfast with guests from New Beginnings Outreach Ministry.

« Offered ‘Gather’, a womens' prayer/devotional time once a month.

o Created ‘Busy Bags’ for families to use during worship services and events.

« Offered a prayer vigil on Good Friday after service.

o Provided the quarterly devotional books ‘Word In Season’ and ‘Christ In Our Home'.
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Serve Table

2023

Purpose Statement:

The purpose of the Serve Table is to extend Christian compassion and helpfulness to the aged,
underprivileged, and all in need of aid, be it body and soul in this congregation, our surround-
ing community, nationally, or worldwide.

Guiding Scripture:
1% jke good stewards of the manifold grace of God, serve one another with whatever gift each
of you has received. (1 Peter 4:10)

Table Leadership:
Rich Bieltz

Membership:

Pam Raeburn, Janet Hartman, Vicki Riggle, Heather & Sadie Hershberger, Debbie & John
Susko, Cheryl Updegraff, Ray Morris, Pat & Mike Bundy, Gary Shane, Jodi Hanousek, Marty
Theisler, Sallie Lepore

Accomplishments not limited to:

o Hosted Outdoor Property Cleanup days.

o Hosted Property Work Days.

« Oversaw various repair projects including flooring, plumbing, hot water tanks
and HVAC units.

o Landscape Committee oversaw all new landscaping installed on the South & East sides of
the church paid for by donations & Memorial funds.

« Maintained Zion’s indoor plants, Easter and Christmas flowers.

« Served annual Thanksgiving dinner.

« Collected for children’s Mitten Tree.

o Provided Bereavement meals.

o Provided supplies and support for various events.

o Conducted a security review.

« Participated in “God’s Work, Our Hands” Day of Service.

o Provided School Supplies to students.

« Provided local benevolence to Protestant Family Services.

o Provided Coffee Hour for Sunday School hour & Sunday services.

o Supported Camp Frederick.

o Supported Shepherd of the Valley.

« Provided food for the needy through Zion’s Food Distribution serving 2708 people.
15



[\ Study Table

2023

Purpose Statement:
The purpose of the Study Table is to oversee, provide for, and encourage the congregation in
its ministry of discipleship.

Guiding Scripture:
1% your word is a lamp to my feet and a light to my path. (Psalm 119:105)

Table Leadership:
Arianna Toth

Membership:
Brice Harris, Joan Fahey, Janet Hartman, Becky Peattie, Alexa Vargo and Danny Chaplow

Accomplishments not limited to:

o Provided Children’s & Adult Sunday school before Sunday services.
« Began working on a new Youth Program.

o Discussed Child Safety.

« Hosted Blessing of Students & Teachers.

« Confirmed 9 students on Pentecost.

o Worked to support Camp Frederick retreats and activities.

o Hosted Holy Thursday Children’s Experience.

o Provided Summer Vacation Bible School.

« Held Gather (Saturday Night Women’s Bible Study and Devotions).
o Supported Pastor’s Tuesday afternoon & Wednesday night Bible Study.
» Staged a childrens’ Christmas Play.

o Hosted Advent Family Night.

2023 ZCELC Board Study Table 6 Mbrs. 2Yr. Term
Name Year Term Yr. Elected | Yr. Ending
Julie Stanislaw Odd 1 2021 2023
Carole Norman Odd 1 2021 2023
Stephanie Toporcer Even Appointed 2024
Needs Filled Even
Needs Filled Even
Arianna Toth Annual Council Rep. Appointed 2023
Pastor Jesse Executive Director | Ex Officio
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[\ Study Table

2023

Zion Christian Early Learning Center Annual Report

Purpse Statement:

The purpose of the Zion Christian Early Learning Center is to give each child the very best pos-
sible care while they are away from home. This is accomplished in a safe, healthy, enriched
environment, while supporting each child’s spiritual, emotional, social, intellectual, and physi-
cal development. It is also our desire to serve as a ministry of Zion Lutheran Church to the
community, and to prepare children for their future educational services.

Zion Christian Early Learning Center has an administrator, 1 assistant administrator/lead
teacher, 1 Canfield Before & After Care administrator/lead teacher, 5 lead teachers, 4 assistant
teachers, 3 full time floats, and 7 part time floats. We have an office assistant. Our center ac-
commodates infants 6 weeks-12 years.

This year we saw 96 children in our program at Zion and 58 children at Canfield Before &
After Care Program.

2023 Ministry Accomplishments:

« Replaced flooring in remaining classrooms with a low-maintenance flooring
« Replaced chairs in two classrooms

o Continued state funding for Child & Adult Food Program

« Received Stabilization Grants for both centers

« Maintained a 5 Star Rating with the Step Up to Quality Program

o Contributed $74,748.00 in rent to Zion Lutheran Church

o Implemented new computer software for management of the program

« Created a new office space for the administrator

« Updated video security

« Replaced doors in infant/toddler classrooms 111 & 113 with Dutch doors
» Installed deadbolt locks on all accessible classrooms and rooms

e« Room 112 was painted and new wall treatment was installed

e Room 212 had new wall treatment installed

(continued)
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[\ Study Table

2023

2024 Ministry Goals:

« Continue to increase staff education levels

e Increase staff

o Increase school enrollment

« Increase teacher utilization of program management software
« Add additional security measures

o Continue work on the ELA Grant

e Paintroom 212

« Renovate the playground

« Replace doors in rooms 102 & 104

Our center calendar is full of activities for both children as well as parents:

In-house activities include Jungle Terry, Youngstown Fire Department, Kona Ice, Tom
Phoolery, Santa Claus, Real Eyes, Librarian, Gymsters, Valentine Parties, an Easter Egg Hunt,
Halloween Parties, Turkey Trot, and Christmas Parties. All activities are no extra charge to the
parents.

Functions with our parents/families include Fall Harvest Celebration, Donuts with Dad,
Muffins with Mom, Week of the Young Child, Kindergarten Readiness Night, Christmas Pro-
gram, and End of the Year Program.

Fundraisers include: Scholastic Book Fair, Pictures with Easter Bunny, Pictures with Santa, and
Soup Taste.

Our staff contributed a great deal to make this year a success. Many of them have much lon-
gevity with our center. We are extremely grateful for them!

Special thanks to our dedicated School Board Members. Serving on the ZCELC School Board
are Julie Stanislaw, Carol Norman, Stephanie Toporcer, Arianna Toth, and serving as Executive
Director, Pastor Duane Jesse.

Respectfully submitted,

Geniene Hankey Pastor Duane Jesse
Administrator Executive Director

18



@ Worship Table

2023

Purpose Statement:
The purpose of the Worship Table is to oversee, provide for, and encourage this congregation
in its ministry of worship.

Guiding Scripture:

') will bless the LORD at all times; his praise shall continually be in my mouth.
2I\/Iy soul makes its boast in the LORD; let the humble hear and be glad.

>0 magnify the LORD with me, and let us exalt his name together. (Psalm 34:1-3)

Table Leadership:
Vicki Riggle

Membership:

Norma Roden, Joan Gent, Stephanie Chizmar, Mike & Pat Bundy, Pam Cronenwett,

Jodi Hanousek, Marsha & Bill Reynalt, Steve Rogers, Marty & Cher Theisler, Fran Riggle, Sallie
Lepore, Barb Thomae

Accomplishments not limited to:

e Scheduled and trained Lectors, Ushers, Greeters, Vergers, Communion Assistants,
Offering Depositors, Acolytes/Crucifers, Assisting Ministers, Altar Guild, Projectionists,
Sound board and Live Stream Operators.

e Kept sanctuary pew supplies stocked and orderly.

e Reintroduced communion service around the altar rail.

e Kept Saturday worship services at 5:00 pm. Kept Sunday summer service at 9:30 am.

e Changed Sunday worship service to 10:30 am September through May.

e Received new live streaming equipment.

e Continued weekly Live Streaming of Sunday worship services and other special services
including funerals.

e Continued the search for a new Nursery Coordinator for Sunday services.

e Altar Guild provided communion supplies, maintained brass, linens, candles and sched-
uled members to set/clear the altar for all communion services.

e Provided Church Decorating: Changed Sanctuary Banners for the church seasons, Turned
the Altar for the church seasons, Provided Altar flowers when needed, Ordered special
flowers etc. for Christmas, Palm Sunday and Easter, Decorated the sanctuary and
facility for Lent, Easter, Pentecost, Advent, Christmas, Decorated for special events and

gatherings, Recruited and supervised volunteers. (continued)
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Music Ministry: Provided meaningful worship music for all services throughout the year,
Received a new digital sound board and stage box, Rehearsed and prepared a variety of

@ Worship Table

2023

music for Saturday’s blended worship services, Provided choral music September through

May for Sunday worship and special worship services, Continued to search for Sound

Board Operators, Scheduled additional musicians to enhance worship services throughout

the year.

Held a special Music Ministry recording concert entitled “I Give My Praise, Music at

Zion 1ll”, Dedicated the Kawai Grand Piano donated by Patricia Syak, Had the concert

professsionally recorded by Jack Ciarniello, sound engineer, Take Note Productions.
Produced CDs and digital downloads to purchase for $10.00 each.

2023 Music Ministry

Worship Table

Saturday Singers

Bell Choir

Musicians

Stephanie Chizmar

Stephanie Chizmar

Abigail Chizmar

Joan Gent

Keri Jennings

Wendy Homer

Alexa Vargo

Stephanie Chizmar

Carol Jesse Joan Fahey Julie Stanislaw | Stephen Ley
Dan Mook Dallas Sipusic Michele Vargo | Leann Rich
Carol Ann Schneider [Kim llgenfritz Leann Rich David Gruver
Marty Theisler Amy Garland Lisa Bellin Alyssa llgenfritz
Michele Vargo Carol Jesse
2023 Music Ministry Vocal Choir Worship Table
Stephanie Chizmar Keri Jennings Ed Bellin Ryan Schneider
Carol Jesse Pam Raeburn Von Wolfe Cameron Wyant
Michele Vargo Arianna Toth Bob Smart
Carol Ann Schneider | Judy Sipusic Marty Theisler
Marlene Strollo Jodi Hanousek Dick Mau
Janet Sternagel Becky Peattie Nils Johnson
Janet Hartman Dan Mook Stephen Ley
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@ Worship Table

2023

e Historical Committee: continued work to locate, examine, organize, and preserve any
items pertaining to our history as needed. Offered a history booklet entitled ‘The Jour-
ney’.

e Memorial Committee: maintained a detailed accounting of all Memorial Funds and their
disbursement, worked with Pastor Jesse, the Church Council, and families to determine
how memorial funds are distributed. Completed the following projects in 2023:

A second microwave for the Alber Hall kitchen.

New Landscaping along the Columbarium wall in front of church.

An iPad for use in operating the new digital sound board.

New hand railings in the sanctuary Chancel area and Alber Hall stage steps.
Addition of the painting entitled “Encounter” located in the sanctuary

Supported Food Distribution, Music Ministry, and Debt Reduction.

2023 Memorial Committee Worship Table 1Yr. Term
Name Year Term | Yr. Starting | Yr. Ending
Norma Roden— Chairman 1 2023 2024
Carol Norman 1 2023 2024
Carol Ann Schneider 1 2023 2024
Chuck Rudge 1 2023 2024
Linda Rogers 1 2023 2024
Sallie Lepore 1 2023 2024
2023 Landscape Committee Serve Table 1Yr. Term
Name Year Term | Yr. Starting | Yr. Ending
Jodi Hanousek 1 2023 2024
Mike Bundy 1 2023 2024
Rich Bieltz 1 2023 2024
Norma Roden 1 2023 2024
Sallie Lepore 1 2023 2024
Marty Theisler 1 2023 2024
Vicki Riggle 1 2023 2024




Zion Evangelical Lutheran Church
Balance Sheet as of December 31, 2023

Assets:
Farmers National Bank:
Restricted Cash

Unrestricted Cash
Total Cash

Investments:
ELCA Fund A - Zion Scholarship Fund
Market Value as of 11/30/23 $148,273

ELCA Fund A - Zion Lutheran Church Endowment

Market Value as of 11/30/23 $131,704
Farmers National Bank Stock

Mission Investment Fund Food Distribution

Total Investments

Fixed Assets:
Real Estate - Church & Rental Property

Total Assets

Liabilities:

Mission Investment Fund Mortgage 5.375%
Total Liabilities

Fund Balances:

Alber & Raithel Scholarship Funds
Building Fund Balance
Endowment Fund Balance
General Operating Fund Balance
Net Fixed Asset Fund Balance

All Other Fund Balances

Zion Christian Early Learning Center Fund Balance

Total Fund Balances

Total Liabilities and Fund Balances

Balance Balance Net
12/31/2022 12/31/2023 Change
S 493,227 S 496,779 S 3,552
S 67,294 S 27,966 $  (39,328)
$ 560,521 S 524,745 $ (35,776)
$ 139,639 S 139,639 S -

$ -
$ 168,248 S 186,248 $ 18,000

$ -
$ 1,829 $ 1,829 S -
$ 5,139 $ 5,158 S 19
$ 314,855 $ 332,874 $ 18,019
$2,166,457 $ 2,166,457 S -
$3,041,833 $ 3,024,076 $ (17,757)
S 686,796 S 558,486 S (128,310)
$ 686,796 $ 558,486 $ (128,310)
$ 139,636 $ 139,636 $ -
$ 36,605 S 24,429 $  (12,176)
$ 168,245 S 186,245 $ 18,000
$ 67,094 S 27,966 $ (39,128)
$1,480,468 S 1,608,778 $ 128,310
$ 112,746 S 138,230 $ 25,484
$ 350,243 S 340,306 $  (9,937)
$2,355,037 $ 2,465,590 $ 110,553
$3,041,833 $ 3,024,076 $ (17,757)
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ZION EVANGELICAL LUTHERAN CHURCH
2024 Receipts & Disbursements Budget
Cash Basis Reporting

2024 Budget
Variance to

Account Name 2023 Actual 2024 Budget 2023 Actual
Receipts

Unrestricted Receipts:

Other Unrestricted Receipts S 5,074 S 6,574 S 1,500
School Rental Receipts S 62,748 S 72,000 S 9,252
Tithes & Offerings Receipts $ 515,349 $ 533,410 S 18,061
Total Unrestricted Receipts S 583,171 S 611,984 S 28,813
Restricted Receipts:

Building Fund Receipts S 35,342 S 13,900 S (21,442)
Memorials/Specials Fund Receipts S 6,335 S - S (6,335)
Restricted Fund Receipts $ 118,108 S - $ (118,108)
Zion Christian Early Center Receipts (1) $ 764,730 $ 690,370 $ (74,360)
Total Restricted Receipts $ 924,515 S 704,270 S (220,245)
Total Income $ 1,507,686 $ 1,316,254 S (191,432)
Disbursements:

Restricted Fund Disbursements S 133,356 S - $ (133,356)
Total Tables S 71,002 S 53,098 S (17,904)
Memorial Disbursements S 5,708 S - S (5,708)
Zion Christian Learning Center S 775,318 S 853,405 S 78,087
Total Administration S 129,644 S 135,794 S 6,150
Debt Service S 144,636 S 144,636 S -
Total Salaries, Wages & Benefits (2) S 269,807 S 285,344 S 15,537
Total Expenses $1,529,471 $1,472,277 S (57,194)
Unrestricted Church Amount under/(over) Budget $ (11,196) S (6,888)

Restricted Church Amount under/(over) 2024 Budget S 13,900

ZCELC Amount under/(over) Budget $ (10,588) $ (163,035)

Total Amount under/(over) Budget S (21,785) $ (156,023)

Zion Unrestricted Fund Balance as of 12/31/2023 S 27,966

ZCELC Fund Balance as of 12/31/2023 S 340,306

ZCELC Grant Money Received in December 2023 for 2024 S 146,490

Financial Notes: (1) A detail of the Zion Christian Early Learning budget and actual results are located within the Annual Report.

(2) Salaries and wages consist of seven Church employees and does not include the Zion Christian School. The Pastor of Zion Evangelical Lutheran Church is Pastor Duane Jesse.
In 2023, his total compensation package was $131,099, which consist of continuing education, FICA allowance, housing allowance, professional expense, benefits and salary.

His compensation package meets the minimum compensation guidelines for 2023. His budgeted compensation package for 2024 is $135,786.
Receipts and Disbursements Statement is shown in summary format. Any questions on detail, please call Church Office and the Treasurer will contact you to answer question.
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Zion Christian Early Learning Center
2024 Receipts & Disbursements Budget

Receipts:
ZCELC B&A Registration Fees

ZCELC B&A Tuition Income

ZCELC B&A Grant Stabilization Income for 2024

ZCELC BWC Grant

ZCELC ECE Grant 2024

ZCELC JFS Copay Income

ZCELC JFS Receipts

ZCELC Lunch Program Income

ZCELC Misc Income

ZCELC Grant Stabilization Income for 2024
ZCELC Registration Income

ZCELC Thrivent Choice Dollar Income
ZCELC Tuition Income

Total Receipts
Disbursements:
ZCELC B&A Advertising, Dues & Subscriptions
ZCELC B&A Grant Stabilization Expense 2023
ZCELC B&A Grant Stabilization Expense 2024
ZCELC B&A Lunch/Snack Exp
ZCELC B&A Operating Supplies Exp
ZCELC B&A Payroll & Related Exp.
ZCELC B&A Employee Training/Testing
ZCELC B&A Merchant Fees Exp
ZCELC BWC Grant Expense 2023
ZCELC Church Rent
ZCELE ECE Grant Expense 2024
ZCELC Employee Training/Testing Exp
ZCELC Flooring Expense
ZCELC Grant Stabilization Expense 2023
ZCELC Grant Stabilization Expense 2024
ZCELC Gymsters Exp
ZCELC Lunch/Snacks Exp
ZCELC Maintenance/Repair Exp
ZCELC Merchant Transaction & Bank Fees
ZCELC Misc Expense
ZCELC Operating Supplies Exp
ZCELC Payroll & Related Exp.
ZCELC Staff Appreciation Exp

Total Expenses
Surplus/(Deficit)

ZCELC Cash Balance as of 12/31/2023

2023 2024 2024 Budget
Actual Budget vs. 2023 Actual

$ 330 S 350 S 20
$ 43,359 $ 40,000 S (3,359)
$ 83,310 S (83,310)
$ 38,353 S (38,353)
$ - $ 72,500 S 72,500
$ 8,589 $ 5,700 S (2,889)
$ 263,851 $ 275,000 $ 11,149
$ 20,392 $ 20,000 S (392)
$ 3,442 $ 1,000 $ (2,442)
$ 63,180 S - S (63,180)
$ 780 $ 820 S 40
$ 189 S - S (189)
$ 238,955 $ 275,000 $ 36,045
$ 764,730 $ 690,370 S (74,360)

$ 300 $ 300
$ 1,588 S - S (1,588)

$ 83,310 $ 83,310
$ 161 $ 300 $ 139
$ 1,099 $ 900 $ (199)
$ 72,246 $ 16,400 $ (55,846)
$ 200 $ 140 $ (60)
$ 1,130 $ 800 $ (330)
$ 38,353 $ - $ (38,353)
$ 74,748 $ 84,000 $ 9,252

$ 72,250 $ 72,250
$ 3,436 $ 3,000 $ (436)
$ 12,784 $ - $ (12,784)
$ 34,067 S - S (34,067)

$ 63,180 $ 63,180
$ 5,596 $ 6,500 $ 904
$ 42,311 $ 42,000 $ (311)
$ 637 $ 1,500 $ 863
$ 6,259 $ 6,200 S (59)
$ 5,231 $ 4,900 $ (331)
$ 7,933 $ 9,000 $ 1,067
$ 464,423 $ 455,225 $ (9,198)
$ 3,116 $ 3,500 $ 384
$ 775,318 $ 853,405 S 78,087
$ (10,588) $ (163,035) $ (152,447)

$ 340,306

Stabilization 4 Grants Received in Dec. 2023 required to be spentin 2024 S 146,490

1 - Misc Income - Fund Raising/Special Programs/Field Trips/Donations

2 - Payroll & Related Exp - Salaries/Wages/Taxes/Processing Fees/Workers Comp
3 - Misc Exp - Fund Raising/Website/Donation/Advertising



Zion Evangelical Lutheran Church
2023 Mortgage Debt Reduction

Funds Received In December Sent In January 2023 S 990
Receipts From Envelopes S 18,963
Drive Thru Dinner Income S 3,036
Paint & Sip Income S 500
Total Receipts for Debt Reduction S 22,499
Funds Received In December Sent In January 2024 S (2,115)
Additonal Funds Sent to Mission Investment Fund in 2023 S 21,374
Monthly Principal payments made in 2023 $ 111,395
Principal Balance 1/1/2023 S 691,255
Total Principal PAID in 2023 $ (132,769)
Principal Balance 12/31/2023 S 558,485
Cumulative Additional Principal Paid to Date S 141,086
2023 Nominating Committee Invite Table 6 Mbrs. 1Yr.Term
Name Year Term Year Appointed | Yr. Ending
Greg Grainger - VP of Council 1 2023 2024
Gary Shane 1 2023 2024
Linda Rogers 1 2023 2024
Al Norman 1 2023 2024
Meg Glines 1 2023 2024
Andrew Duffett 1 2023 2024
Steve Rogers -Off Going Council 1 2023 2024
Kim llgenfritz -Off Going Council 1 2023 2024
2023 Executive Committee 5 Mbrs 2Yr. Term
Name Year Term Yr. Elected | Yr. Ending
Chad Hamm-President Even 2 2022 2024
Greg Granger-Vice President Odd 1 2023 2025
Cindy Christoff-Secretary Odd 1 2023 2025
Art Roden/Wendy Homer-Treasurer 1 2023 2024
Pastor Jesse Ex officio
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2023 Nominating Committee Report

1. Council President

2. Encourage Table Leader
3. Give Table Leader

4. Invite Table Leader

5. Serve Table Leader

6. Youth Representative

7. 2ZCELC Board Member

8. Nominating Committee

9. Personnel Board

10. Endowment Board

11. Audit Committee

12. NEOS Assembly Voter

C

A

D

had Hamm is nominated for a second two-year term.
rzu Ghassab Shayanmoein is nominated to a first two-year term.

iana Hamm is nominated for a first two-year term.

Flower Azary is nominated to a first two-year term.
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ich Bieltz is nominated for a second two-year term.

Alexa Vargo is nominated to a second one-year term.
Danny Chaplow is nominated to a second one-year term.

. Stephanie Toporcer is nominated for first two-year term.
. Laura Wages is nominated for first two-year term.
. Susan Satterfield is nominated for first two-year term.

is nominated for a two-year term.
is nominated for a two-year term.
is nominated for a two-year term.
is nominated for a two-year term.
is nominated for a two-year term.
is nominated for a two-year term.

. Carol Norman is nominated for a first two-year term.
. Nils P. Johnson is nominated for a first two-year term.

. Art Roden is nominated for a first two-year term.
. Patty Bates is nominated for a first two-year term.

. Rick Kubic is nominated for a first two-year term.

. Stephen Satterfield is nominated to a first two-year term.
is nominated to a first two-year term.
is nominated to a first two-year term.

. Janet Hartman is nominated for a second one-year term.
. Claudia Bair is nominated for a second one-year term.

13. Mahoning Co. Lutheran Cluster Cheryl Updegraff is nominated to a second two-year term.
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Parish Statistics 2023

Members Received: 2023|2022 Dift.
a. By baptism (children 15 & under) 2 0 ™2
b. By baptism (adults 16 & older) 4 1 ™3
c. By affirmation of faith 1 9 48
d. By transfer from ELCA congs. 0 6 46
e. By transfer from Lutheran congs. 2 0 ™2
f. By transfer from non-Lutheran congs. 0 0 =
Total members received:| 9 16 7
Members Removed:
a. By death 11 14 43
b. By transfer to ELCA cong. 2 2 =
c. By transfer to Lutheran cong. 0 0 =
d. By transfer to non-Lutheran cong. 0 0 =
e. By request 2 1 ™
f. By other reasons 0 0 =
Total members removed: 15 17 42
Youth Confirmed: 9 3 T6
Membership:
Current Baptized Membership 603 618 415
Current Confirmed Membership 530 541 J11
Associate Membership 50 41 ™9
Average Worship Attendance:
Saturday 5:00 pm 60 56 ™5
Sunday 9:30 116 97 19
Sunday 10:30 129 - -
Video/Live Stream 62 47 N5
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Zion Evangelical Lutheran Church

1 )
L J z l o n 3300 Canfield Rd. Youngstown OH 44511
330-792-4046 office@zionohio.com

LUTHERAN CHURCH www.zionohio.org

. e 4o Zion Christian
Zion Ch_rlStla-n i Early Learning Center "F
Early Learning Center LJ Before/After Care @ Canfield J

STAFF
Rev. Duane Jesse Pastor Sister Pat Fesler Pastoral Assistant
Joan Gent Worship and Music Administrator Geniene Hankey ZCELC Administrator
Stephanie Chizmar  Vocal & Bell Choir Director Jodi Hanousek Parish Administrator
Stephen Ley Percussionist Arianna Toth Communications Administrator
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