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Annual Congregation Meeting Agenda 1

January 29, 2023, 10:45 AM

Call to order — President Chad Hamm

Opening Prayer - Pastor Duane Jesse

Qualification of Voice and Vote - President Chad Hamm

Qualifying a Quorum — President Chad Hamm

Adoption of Agenda - President Chad Hamm

Approval of the Minutes of the 2022 Annual Meeting - President Chad Hamm
Pastor’s Report - Pastor Duane Jesse

Treasurer’s Report - Art Roden

ZLC Balance Sheet

ZLC Mortgage Debt Reduction
ZLC Budget

ZCELC Budget

Adoption of the Treasurer's Report — President Chad Hamm

Adoption of the 2023 ZCELC Budget - President Chad Hamm

Adoption of the 2023 ZLC Budget - President Chad Hamm

Approval of the 2022 Annual Report - President Chad Hamm

Approval of Changes to ZLC Constitution, Bylaws, and Continuing Resolutions
Report from the Nominations Committee

Election of Congregation Leaders — President Chad Hamm

Installation of Incoming Congregation Leaders — Pastor Jesse

Blessing of Outgoing Congregation Leaders — Pastor Jesse

Call for New Business — President Chad Hamm

Adjournment and Closing Prayer - President Chad Hamm



ANNUAL CONGREGATION MEETING MINUTES
January 30, 2022 I

Call to order — President Ed Fabian I I
Opening Prayer - Pastor Duane Jesse
Qualification of Voice and Vote - President Ed Fabian

45 voting members; quorum verified.

Adoption of Agenda - President Ed Fabian
Approval of the Minutes of the 2021 Annual Meeting - President Ed Fabian
Motion to adopt the Minutes of the 2021 Annual Meeting made by Council. Second
made by council. Congregation vote approves the Minutes of the 2021 Annual Meeting.
Pastor’s Report - Pastor Duane Jesse
Treasurer’s Report - Art Roden
Adoption and Approval of the 2022 ZCELC Budget - President Ed Fabian
Motion to approve the 2022 Zion Christian Early Learning Center Budget made by Give
Table. Second made by Council. Congregation vote approves the 2022 Zion Christian
Early Learning Center budget.
Adoption and Approval of the 2022 ZLC Budget - President Ed Fabian
Motion to approve the 2022 Zion Lutheran Church Budget made by Give Table. Second
made by Council. Congregation vote approves the 2022 Zion Lutheran Church Budget.
Approval and Approval of the 2022 Annual Report - President Ed Fabian
Motion to approve the 2021 Annual Report made by Council. Second made by Council.
Congregation vote approves the 2021 Annual Report.

Election of Officers and Council Members
President- Chad Hamm (1% elected term)
Encourage- Kim llgenfritz (2”"I elected term)
Give table Leader- Steve Rogers (2nd elected term)
Invite Table Leader- John Vargo (1% elected term)
Serve Table Leader- Rich Bieltz (1" elected term)
Youth- Council agreed to not have youth reps on Council till the pandemic is under
control.

Election of a Nominating Committee
Flower Azary (outgoing Council Member)

Ed Fabian (outgoing Council Member) (continued)
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Brice Harris
Becky Tennant
Janet Hartman
Vacant

Election of Personnel Board
Marybeth Lang (2" term)
Jim Updegraff (2" term)

Election of Endowment Board
Ray Duffett (2" term)
Michael Pallotta (2" term)

Election of Audit Committee
Bob Lawson (1 term)
Bill Reynalt (appointed to a one year term)
Robert Zapko (2" term)
Wendy Homer (1% term)

Election of Delegates to NEO Synod Assembly
Pastor Duane Jesse
Judy Heisler (2™ term)
Claudia Bair (1* term)

Election of Representatives to the Mahoning County Lutheran Cluster

Cheryl Updegraff (2™ term)

Motion to close the nominations and elect the slate as presented made by Gary Shane. Sec-

ond made by Flower Azary. Congregation vote approves to close the nominations and

elect the slate as presented.

Installation of Officers, Council Members, Nominating Committee, Delegates to the 2022
NEOS Assembly and Endowment Board — President Ed Fabian
Blessing of Outgoing Officers and Council Members — Pastor Duane Jesse

New Business — President Ed Fabian

Adjournment and Closing Prayer - President Ed Fabian

Motion to adjourn made By Bob Smart. Second made by Gary Shane. Congregation vote

approves to adjourn.



a Pastor’s Year End Report

2022

Dear brothers and sisters in Christ:

| sincerely believe that the theme, “Hope Happens Here” was given to me by God’s Holy Spirit
because it wants to remind us, our members and guests, that without a doubt, Zion Lutheran

Church is a place where hope is preached, taught, and lived out in everything we say and do.

The Apostle Paul wrote that “faith, hope, and love abide, these three; and the greatest of
these is love.” (1 Cor. 13:13) Hope, along with faith and love, forms the great triad of Chris-
tian virtues. Love is the greatest of the three, and without faith, it is impossible to please
God. (Heb. 11:6) But hope describes an essential component of the believer's life in Christ.
Paul summed up the present motivation and future expectation of the Christian life when he
wrote, “we have our hope set on the living God, who is the Savior of all people, especially of
those who believe.” (1 Timothy 4:10)

Biblical hope is a central theme in Christianity that refers to the belief in a positive outcome or
resolution to the struggles and difficulties that individuals may face in life. This hope is rooted
in the belief in the promises and teachings of the Bible, and the belief that God is always pre-

sent and working to bring about good in the world.

Well, you didn’t need another sermon from me in this Annual Report. Nevertheless, the
theme of “Hope Happens Here” is what | feel the Spirit of the Living God gave me to share

with you this year and so | will be the Spirit’s faithful servant.

When our lives were so rudely interrupted by the COVID-19 pandemic in March 2020 | for
one, never thought that three years later we would still be feeling its effects. | know that all of
you have your own narratives of how it has disrupted your lives, but if Zion had a voice and
could talk, | believe it would be 1) grieving from a wound that seems to not heal, (i.e., the loss
of worship attendance and participation in ministry) and 2) in obedience to the Holy Spirit, it

(Zion) will never give up hope. Because “Hope Happens Here.”

(continued)
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a Pastor’s Year End Report

2022

Speaking personally, there are times when | get confused about what my role as the spiritual
leader of Zion is during this time. Is it to grow the church? Is it to preserve its financial securi-
ty so that it will survive for another generation? Is it to seek out the lost sheep of our flock
and shepherd them back to the fold? Is it to simply be a beacon of hope in a world that
seems to be bereft of hope? You will have your thoughts. | will continue to listen to only One
that brings real hope — God revealed in Jesus Christ.

The reason that hope is a central theme in Christianity is that it provides believers with a
sense of assurance, comfort, and peace in the face of life's struggles and difficulties. It is root-
ed in the belief in the promises and teachings of the Bible, and the belief in the power of God
to bring about good in the world. This hope provides a foundation for believers to persevere

through difficult times and to trust in God's plan for their lives.

Amid my consternation about how to lead better, | promise this one thing; Zion will continue
to be a place where hope can be found, not because of anything we do, but because of every-

thing God in Christ does through us. “Hope Happens Here.”

With you on the journey of faith,

The Rev. Duane A. Jesse, Pastor

2022 Mahoning Valley Lutheran Cluster Members 2Yr. Term
Name Term Year Yr. Elected Yr. Ending
Cheryl Updegraff 2 Even 2022 2024
Janet Hartman 2 Odd 2023 2025




ik Encourage Table

2022

Purpose Statement:
The purpose of the Encourage Table is to oversee, provide for, and encourage the congrega-

tion in its ministry of outreach and care for each other.

Guiding Scripture:
Let us consider how to provoke one another to love and good deeds.
(Hebrews 10:24)

Table Leadership:
Kim llgenfritz

Membership:
Pat Bundy, Linda Rogers, Sallie Lepore, Cher Theisler, Claudia Bair, Norma Roden,
Bill & Marsha Reynalt, Joanna Brubaker

Accomplishments not limited to:

« Provided encouragement to Zion staff through the Personnel Board.

o Provided monthly activities to Zion’s senior members through Nooners.

« Provided encouragement to members through occasional Card Showers.

o Sent 327 cards for birthdays, sympathy, ill or hospitalized members.

« Provided Care Note booklets offering strength, help, and healing for those who are
hurting.

« Hosted a Youngstown State University tailgating event.

2022 Personnel Committee Members 2Yr. Term
Name Term Year Yr. Elected |Yr. Ending
Joanna Brubaker 1 Odd 2021 2023
Jeanette Chamberlain Blaney 1 Odd 2021 2023
Marybeth Lang 2 Even 2022 2024
Jim Updegraff 2 Even 2022 2024




Give Table

2022

Purpose Statement:

The purpose of the Give Table is to provide oversight of all the financial affairs of the congre-
gation, to ensure that they are being conducted in an efficient and fiscally sound manner, and
in alignment with the congregation’s Mission.

Guiding Scripture:
The earth is the LORD’s and all that is in it, the world, and those who live in it. (Psalm 14:1)

Table Leadership:
Steve Rodgers

Membership:
Art Roden, Chad Hamm, Diana Hamm, Karen Kuppler, Keith Kuppler

Accomplishments not limited to:

« Developed and presented the “Hope Happens Here” 2023 Annual Stewardship Campaign.

Developed and recommended a balanced budget to the Congregational Council based on
the Annual Stewardship Campaign.

o Monitored Counting Teams.

« Work with the Treasurer.

o Reviewed monthly Treasurer’s Report.

o Monitored the Church’s investments in cooperation with the Endowment Board.

o Organized the Red Cross blood drawings here at Zion.

o Awarded 10 students Zion Lutheran Church’s Postsecondary Scholarship.

« Continued the 4™ year of the Drive Thru Dinner project to pay down the church’s
mortgage. Held 6 monthly Dinner events, Oktoberfest, and Breakfast at Tiffany’s event,
the Kaari Wentz reception, Church Picnic and Tailgating events. The total debt reduction
funds collected from all sources for 2022 total $24,091.00.



Give Table

2022

Endowment Fund Annual Report 2022

Zion Lutheran Church's Endowment Fund was established at a Special Congregation Meeting
on September 16, 2018. The fund is managed by Zion's Endowment Committee consisting of
the following members elected at the 2020 Annual Congregation Meeting: Ray Duffett, chair;
Michael Pallotta, Secretary; Steve Rogers, Treasurer and Council Representative; Shawn Dona-
telli; Mark Fulks; and ex officio members, Art Roden, Zion's Treasurer; Chad Hamm, Zion's
Council President; and Pastor Jesse.

Zion Lutheran Church’s Endowment Fund:

Throughout 2022 the Fund was invested in the "ELCA Endowment Pooled Trust of the ELCA
Mission Investment Fund A". As of January 1, 2022, the Fund balance was $220,739.24.
There was one deposit of $5,926.00, a bequest from the estate of Karen Hanousek. As of No-
vember 30, 2022, the Fund balance was $194,171.60. This represents a net loss of
$32,409.10. In 2022, the Committee received no proposals and made no recommendations
for distribution from the Fund.

Zion Lutheran Church's Postsecondary Scholarship Fund:

Zion Lutheran Church's Postsecondary Scholarship Fund was established by combining the
funds of "The Lauretta M. Raithel Scholarship" and "The Donald F. Alber Scholarship" at a Spe-
cial Congregation Meeting on September 16, 2018. The monetary funds of the postsecondary
scholarship fund are managed by the Church's Endowment Board (see above). Zion receives
dividends from the Alber scholarship managed by Wittenberg University.

Throughout 2022, the Fund was invested in the "ELCA Endowment Pooled Trust of the ELCA
Mission Investment Fund A". As of January 1, 2022, the Fund balance was $169,532.61.

As of November 30, 2022, the Fund balance was $137,567.98. This represents a net loss of
$31,964.63.

(continued)
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Give Table

2022

Dividends received through September 30, 2022 amounted to $5,838.42. Dividends from the
Alber scholarship were $2,481.00 and were added to the total scholarship endowment funds
totaling $8,250, distributed to Erin Chaplow, Michael Chaplow, Alexis Davis, Olivia Garland,
Brooke Gerst, Bryson Harris, Shayne Harris, Jaden Palomaki, Dakota Sipusic, and Adriane
Wentz.

Since 2000, the combined Zion Post-secondary Scholarship Endowment Fund has distributed
$183,160 to members of Zion Lutheran Church.

2022 Endowment Committee Members 2Yr. Term
Name Term Year Yr. Elected |Yr. Ending
Ray Duffett 2 Even 2022 2024
Michael Pallotta 2 Even 2022 2024
Shawn Donatelli 1 Odd 2021 2023
Mark Fulks 1 Odd 2021 2023
Steve Rogers Council Rep. Appointed |2024
2022 Audit Committee Members 2Yr. Term
Name Term Year Yr. Elected |Yr. Ending
Bob Zapko 2 Even |2022 2024
Bob Lawson 1 Even |2022 2024
Wendy Homer 1 Even |2022 2024
Bill Reynalt Odd Appointed (2023
Dave Burkey 2 Odd Resigned 2023

2022 Voting Members to the NEOS Assembly 1Yr. Term
Name Term Year Yr. Elected Yr. Ending
Judy Heisler 2 Annual 2022 2022
Claudia Bair 2 Annual 2022 2022
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IS
2022

Invite Table

Purpose Statement:

The purpose of the Invite Table is to oversee, provide for, and encourage the congregation in

its ministry of evangelism and invitation.

Guiding Scripture:

“But how are they to call on one in whom they have not believed? And how are they to be-

lieve in one of whom they have never heard? And how are they to hear without someone to

proclaim him? And how are they to proclaim him unless they are sent? As it is written, “How

beautiful are the feet of those who bring good news!” (Romans 10:14-15)

Table Leadership:
VACANT

Membership:
Ray Morris

Accomplishments not limited to:
o Put on Live Nativity for the first time in 3 years. Received many donations for food

and animals.
2022 Council Members: 2Yr. Term
Position Name Year Term |Yr. Elected |Yr. Ending
Council President Chad Hamm Even 1 2022 2024
Vice President Bob Smart Odd 2 2021 2023
Secretary Amy Garland Odd 1 2021 2023
Treasurer Art Roden Annual Appt.
Encourage Kim llgenfritz Even 2 2022 2024
Give Steve Rogers Even 2 2022 2024
Invite VACANT Even
Pray Bill Wilson Appointed 2023
Serve Rich Bieltz Even 1 2022 2024
Study Arianna Toth Appointed 2023
Worship Vicki Riggle Odd 1 2021 2023
Youth VACANT | Year Term
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Pray Table

2022

Purpose Statement:
The purpose of the Pray Table is to oversee, provide for, and encourage the congregation in its

ministry of prayer.

Guiding Scripture:
'®Rejoice always, ' pray without ceasing, “®give thanks in all circumstances; for this is the will
of God in Christ Jesus for you. (1Thessalonians 5:16-18)

Table Leadership:
Bill Wilson

Membership:
Janet Hartman, Pat Bundy, Sandy Bieltz

Accomplishments not limited to:

o Collected, edited and published Lenten and Advent devotionals.

« Sent gift cards to 21 College Students, costing $525.00 plus postage.

« Provided a Reception for Seniors after services.

o Worked on scheduling Prayer Breakfast with New Beginnings.

« Sent 50 personal Care Kits and various school supplies to the ELCA for distribution

« Donated $1000.00 to the Canfield VFW from Military Ministry Fund to help with their
Veterans Plaza.

« Handmade and delivered 3 Prayer Shawls.

o Trained and scheduled home Eucharistic Ministers with Pastor Jesse.

12



Serve Table

2022

Purpose Statement:

The purpose of the Serve Table is to extend Christian compassion and helpfulness to the aged,
underprivileged, and all in need of aid, be it body and soul in the church, our surrounding com-
munity, nationally, or worldwide.

Guiding Scripture:
1% ike good stewards of the manifold grace of God, serve one another with whatever gift each

of you has received. (1 Peter 4:10)

Table Leadership:
Rich Bieltz

Membership:
Pam Raeburn, Brice Harris, Keith & Karen Kuppler, Janet Hartman, Vicki Riggle, Heather Hersh-
berger, Debbie & John Susko, Cheryl Updegraff, Joe Stefanic, Pat Bundy

Accomplishments not limited to:

e Property Cleanup.

« Served annual Thanksgiving dinner.

« Gave children gifts from the Sharing Tree.

o Collected for children’s Mitten Tree.

o Provided Bereavement meals.

« Participated in “God’s Work, Our Hands” Day of Service.

« Provided School Supplies to students.

« Provided local benevolence to Protestant Family Services.

o Served many community members through VITA program.

o Provided Coffee Hour after some Sunday services.

o Supported Camp Frederick.

o Supported Shepherd of the Valley.

« Served people a Zion’s Food Distribution. Food Distribution is community outreach done
with Christian love and compassion by providing food for those in need. We try to lead by
example, for we know our Lord came to serve not to be served.

2647 people were served; up 1278 people from 2021

13



¢ Study Table

2022

Purpose Statement:

The purpose of the Study Table is to oversee, provide for, and encourage the congregation in
its ministry of discipleship.

Guiding Scripture:
1% your word is a lamp to my feet and a light to my path. (Psalm 119:105)

Table Leadership:
Arianna Toth

Membership:
Cher Theisler, Beth Downie, Brice Harris, Laura Wages, and Joan Fahey

Accomplishments not limited to:
« Provided Kidz Church during Sunday services.

« Hosted Blessing of Students & Teachers.

« Confirmed 3 students.

« Worked to support Camp Frederick.

« Provided Vacation Bible School .

« Held Gather (Saturday Night Women's Bible Study and Devotions).
« Pastor’s Wednesday night Bible Study.

14



¢ Study Table

2022

Zion Christian Early Learning Center Annual Report

Statement of Purpose:

The purpose of the Zion Christian Early Learning Center is to give each child the very best pos-
sible care while they are away from home. This is accomplished in a safe, healthy, enriched
environment, while supporting each child’s spiritual, emotional, social, intellectual, and physi-
cal development. Itis also our desire to serve as a ministry of Zion Lutheran Church to the
community, and to prepare children for their future educational services.

Zion Christian Early Learning Center has an administrator, 1 assistant administrator/lead
teacher, 1 Canfield Before & After Care administrator/lead teacher, 5 lead teachers, 3 assistant
teachers, 3 full time floats, and 7 part time floats. We have an office assistant as well as a part
time custodian on staff. Our center accommodates infants 6 weeks-12 years.

This year we saw 112 children in our program and 49 at Canfield Before & After Care Program.

2022 Ministry Accomplishments:
-New flooring in Room 212, nursery, infant 1 room
-New flooring in Room 102, infant 2 room
-New flooring in kitchenette
-Upgraded security system & new cameras in all classrooms and outdoors
-Holiday pay for teachers
-Continued state funding for Child & Adult Food Program
-Increased technology in classrooms
-Received grants for both centers
-Returning to field trips outside the building for our school agers
-Maintained a 5 star program with the Step Up to Quality Program
-Contributed $56,304 in rent to Zion Lutheran Church

2023 Ministry Goals:
-To replace doors in infant/toddler classrooms
-Increase staff education levels
-To create a new office space for administrator
-To replace HVAC unit
-To replace all other flooring in rest of classrooms
-Increase staff

-Increase school enrollment (continued)
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Study Table

-To begin using new computer software for offices
-Increase technology for teachers to use with new computer software
-Soup Taste Fundraiser

I
2022

Our center calendar is full of activities for both children as well as parents:

In-house activities include Jungle Terry, Youngstown Fire Department, Kona Ice, Tom Phoolery,
Santa Claus, Real Eyes, Librarian, and Gymsters. All activities are no extra charge to the
parents.

Functions with our parents/families include Fall Harvest Celebration, Donuts with Dad,
Muffins with Mom, Week of the Young Child, Kindergarten Readiness Night, Valentine Parties,
an Easter Egg Hunt, Halloween Parties, and Christmas Parties, Christmas Program, and

End of the Year Program.

Fundraisers include Scholastic Book Fair, Pictures with Easter Bunny, Pictures with Santa,

and Soup Taste

Our staff contributed a great deal to make this year a success. We are extremely grateful
for them.

Special thanks to our dedicated School Board Members. Serving on the ZCELC School Board
are Julie Stanislaw, Dr. Keith Kuppler, Carol Norman, Stephanie Toporcer, Arianna Toth, and
serving as Executive Director, Pastor Duane Jesse.

Respectfully submitted,

Geniene Hankey Pastor Duane Jesse

Administrator Executive Director

2022 ZCELC Board Members 2Yr. Term
Name Term Year Yr. Elected  |Yr. Ending
Julie Stanislaw 1 Odd 2021 2023
Carole Norman 1 Odd 2021 2023
Stephanie Toporcer 1 Even |Appointed |2024
Arianna Toth Council Rep. Appointed (2023

Dr. Keith Kuppler 2 Odd 2021 2023
Pastor Jesse Executive Director

16



(1) Worship Table

2022

Purpose Statement:

The purpose of the Worship Table is to oversee, provide for, and encourage the congregation in
its ministry of worship.

Guiding Scripture:

'] will bless the LORD at all times; his praise shall continually be in my mouth.
2My soul makes its boast in the LORD; let the humble hear and be glad.

>0 magnify the LORD with me, and let us exalt his name together. (Psalm 34:1-3)

Table Leadership:
Vicki Riggle

Membership:
Norma Roden, Joan Gent, Stephanie Chizmar, Mike & Pat Bundy, Pam Cronenwett, Marsha &
Bill Reynalt, Steve Rodgers, Marty Theisler, Fran Riggle, Sallie Lepore, Barb Thomae

Accomplishments not limited to:

« Scheduled and trained Lectors, Ushers, Vergers, Communion Servers, Offering
Depositors, Acolytes/Crucifers, Assisting Ministers, Altar Guild, Power Point Slide
Operators

« Kept sanctuary pew supplies stocked and orderly.

« Kept continuous flow communion service.

« Kept worship services at 5:00pm on Saturday and 9:30am on Sunday.

« Did the first Live Stream of worship on Christmas Eve and New Year’s Eve.

e Church Decorating:

-Sanctuary Banners changed out for the church seasons.
-Turning of the Altar for the church seasons.
-Provide Altar flowers when needed.
-Ordered special flowers/plants for Christmas, Palm Sunday Easter, Pentacost.
-Purchased artificial greenery for the Crossroads.
-Decorated the sanctuary and facility for Christmas and Easter with the help

of many great volunteers.

(continued)
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(1) Worship Table

2022

e Music Ministry:

-Provided meaningful worship music for all services throughout the year.
-Rehearsed and prepared a variety of music for blended worship through our
Satuday Singers. We thank our Saturday Singers Stephanie Chizmar, Keri Jennings,
Carol Jesse, Dan & Sarah Mook, Carol Ann Schneider, Marty Theisler and Michele
and Alexa Vargo.

-Provided choral music September through May for Sunday worship and special
services with our Adult Choir of approximately 16 members.

-Provided bell choir music monthly September through May for worship with 12
members.

-We appreciate the service of Stephen Ley as our percussionist for Saturday worship.
-We appreciate the service of Pastor Jesse, Erik Vargo, Stephanie Chizmar and Kaari

Wentz, who produced, edited and recorded our virtual services for Zion’s YouTube
channel.

-We appreciate the service of our slide projection operators for all worship services.
-We appreciate the service of Stephanie Chizmar as our Adult Choir Director and
Bell Choir Director and assisting with worship technology.

-Purchased a new digital sound board and iPad through Memorial funds for
Thomas Gent.
-Reinstated the Memorial Gift of Music at $50.00 in honor of individuals.

o Historical Committee:

Established in 2013, the Historical Committee was formed to begin the work of piecing
together the 200+ year history of Zion Lutheran Church. The Committee has worked
diligently over the past years to locate, examine, organize, and preserve any items
pertaining to our history as they are received. We continue to work to add to the story
of our beginnings in Canfield in 1810 to the present day in Cornersberg. A history book

entitled The Journey is available in the church office.

Zion’s long history has, indeed, been a journey. A journey not yet completed as there is

still much work to do in this place.

(continued)



(1) Worship Table

2022

o Memorial Committee:
Established in 2013, the Memorial Committee continues to record and disperse gifts
received as memorials or honorariums. Funds are kept in the Memorial Fund as
designated gifts (to be used for a specific item or purpose) and undesignated gifts
(funds given without designation to be used to provide items needed by the
church). As gifts are received and if contact information is available, a note of
acknowledgement is sent to the donor and each family is notified of gifts. As church
needs arise they are added to the Memorial Needs List. The Memorial Committee
continues to work with Pastor Jesse, the Church Council, and families to determine
how memorial funds are distributed.
Projects completed in 2022:
-Sound Board.
-Chandeliers down the Cloister area and outside Alber Hall
-Greenery for Crossroads.
-Other programs supported by memorial gifts in 2022 were

Food Distribution, Music, and Debt Reduction.

2022 Nominating Committee Members 1Yr. Term
Name Term Year Yr. Elected |Yr. Ending
Ed Fabian Council Appointed 2023
Flower Azary 2022 2023
Brice Harris 2022 2023
Becky Tennant 2022 2023
Janet Hartman 2022 2023
Pastor Jesse Continuous {2023




ZION EVANGELICAL LUTHERAN CHURCH
Balance Sheet as of December 31, 2022

Assets:

Farmers National Bank:

Restricted Cash

Unrestricted Cash
Total Cash

Investments:
ELCA Fund A - Zion Scholarship Fund
Market Value as of 11/30/22 $137,568

ELCA Fund A - Zion Lutheran Church Endowment

Market Value as of 11/30/22 $194,172
Farmers National Bank Stock
Mission Investment Fund Food Distribution
Total Investments

Fixed Assets:
Real Estate - Church & Rental Property

Total Assets
Liabilities:

Mission Investment Fund Mortgage 5.375%
Total Liabilities

Fund Balances:

Alber & Raithel Scholarship Funds
Building Fund Balance
Endowment Fund Balance
General Operating Fund Balance
Net Fixed Asset Fund Balance

All Other Fund Balances

Zion Christian Early Learning Center Fund Balance

Total Fund Balances

Total Liabilities and Fund Balances

Balance Balance Net
12/31/2021 12/31/2022 Change
S 222,486 S 493,227 S 270,741
S 95,897 S 67,294 S (28,603)
S 318,383 $ 560,521 S 242,138
S 139,639 S 139,639 S -
$ -
S 162,321 S 168,248 S 5,927
$ -
S 1,829 S 1,829 S -
S 5,120 ) 5,139 S 19
S 308,909 S 314,855 S 5,946
$ 2,166,457 $ 2,166,457 S -
$ 2,793,749 $ 3,041,833 S 248,084
S 826,026 S 686,796 S (139,230)
S 826,026 S 686,796 $ (139,230)
S 139,930 S 139,636 S (294)
S 46,3806 S 36,605 $ (10,201)
S 162,318 S 168,245 S 5,927
S 95,697 S 67,094 S (28,603)
$1,341,238 $ 1,480,468 S 139,230
S 100,552 S 112,746 S 12,194
S 81,182 S 350,243 S 269,061
$1,967,723 $ 2,355,037 S 387,314
$ 2,793,749 $ 3,041,833 S 248,084
S 24,091

Zion Evangelical Lutheran Church
2022 Mortgage Debt Reduction

Receipts From Envelopes

Drive Thru Dinner Income

Total Receipts for Debt Reduction
Funds Sent to Mission Investment Fund

Fund to be sent in January 2023

Cumulative Additional Principal Paid to Date

$

v »n v un

24,091

3,404
27,495
26,505

990

136,655
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ZION EVANGELICAL LUTHERAN CHURCH

2023 Receipts & Disbursements Budget
Cash Basis Reporting
2023 Budget

Variance to

Account Name 2022 Actual 2023 Budget 2022 Actual
Receipts

Unrestricted Receipts:

Other Unrestricted Receipts S 11,127 S 7,750 S (3,377)
School Rental Receipts S 56,045 S 62,750 S 6,705
Tithes & Offerings Receipts S 481,690 $ 513,259 S 31,569
Total Unrestricted Receipts S 548,862 S 583,759 S 34,897

Restricted Receipts:

Building Fund Receipts 3,145 13,300 10,155

$ $ $

Memorials/Specials Fund Receipts S 6,455 S - $ (6,455)
Mission Support Fund Receipts $ 29,977 S 24,930 S (5,047)
Other Restricted Fund Receipts S 105,409 S 11,745 $ (93,664)
Zion Christian Early Center Receipts (1) $ 897,385 $ 592,800 $ (304,585)
Total Restricted Receipts $1,002,794 S 642,775 $ (360,019)
Total Income $1,551,656 $1,226,534 $ (325,122)
Disbursements:

Property Ministry Disbursements S - S -
Total Tables $ 270,977 $ 186,638 S (84,339)
Memorial Disbursements S 6,020 S - $ (6,020)
Zion Christian Learning Center S 628,181 S 614,284 $ (13,897)

Administration
Total Administration
Debt Service S 144,635 S 144,636 S 1

Salaries, Wages & Benefits

FICA - Employer's Share S 8,891 S 10,308 S 1,417
Salaries, Wages & Benefits of Church Employees (2) $ 243,456 $ 268,817 $ 25,361
Supply Organist & Funerals S - S 320 S 320
Supply Pastor S 982 S 800 S (182)
Worker's Compensation S 631 S 657 ) 26
Total Salaries, Wages & Benefits S 253,960 S 280,902 S 26,942
$ -
Total Expenses $1,303,773 $ 1,226,460 S (77,313)
Previously Collected Church Funds (3) S 21,321 S (21,558) S (42,879)

Previously Collected School Funds (4) $ (269,204) S 21,484 S 290,688

$ - $ - $ -

Financial Notes:

(1) A detail of the Zion Christian Early Learning budget and actual results are located within the Annual Report.

(2) Salaries and wages consist of nine Church employees and does not include the Zion Christian School. The Pastor of Zion Evangelical Lutheran Church is Pastor
Duane Jesse. In 2022, his total compensation package was $127,223, which consisted of continuing education, FICA allowance, housing allowance, professional expense,
benefits and salary. His compensation package meets the minimum compensation guidelines for 2022. His budgeted compensation package for 2023 is $131,423.

(2) This amount relates to restricted funds that were collected in one year and will be disbursed in the following year.

(3) This amount relates to Zion Christian Early Learning Center funds collected in one year and will be disbursed in the following year.

Receipts and Disbursements Statement is shown in summary format. Any questions on detail, please call Church Office. 21



Zion Christian Early Learning Center (ZCELC)
2023 Receipts & Disbursements Budget

Receipts:

ZCELC B&A Registration Fees

ZCELC B&A Tuition Income

ZCELC B&A Grant Stabilization Income
ZCELC Fund Raising Income

ZCELC JFS Copay Income

ZCELC JFS Receipts

ZCELC Lunch Program Income

ZCELC Other Income

ZCELC Grant Stabilization Income
ZCELC Registration Income

ZCELC Special Program Income
ZCELC Thrivent Action Grant Income
ZCELC Thrivent Choice Dollar Income
ZCELC Tuition Income

Total Receipts

Disbursements:

ZCELC Advertising, Dues & Subscriptions

ZCELC B&A FICA Employer's Share Exp

ZCELC B&A Grant Stabilization Expense

ZCELC B&A Insurance Exp

ZCELC B&A Lunch/Snack Exp

ZCELC B&A Operating Supplies Exp

ZCELC B&A Salaries & Wages

ZCELC B&A Vanco Online Payment Exp

ZCELC B&A Workers Compensation Exp

ZCELC Church Rent

ZCELC Employee Training/Testing Exp

ZCELC FICA Employer's Share Exp

ZCELC Fund Raising Exp

ZCELC Grant Stabilization Expense

ZCELC Gymsters Exp

ZCELC Lunch/Snacks Exp

ZCELC Maintenance/Repair Exp

ZCELC Merchant Transaction Fees

ZCELC Misc Expense

ZCELC Operating Supplies Exp

ZCELC Payroll Processing Exp

ZCELC Salaries & Wages

ZCELC Special Programs Exp

ZCELC Staff Appreciation Exp

ZCELC Vanco Online Payments Exp

ZCELC Worker's Compensation Exp
Total Expenses

Surplus/(Deficit)

2022 2023 2023 Budget
Actual Budget Vs. 2023 Actual
$ 255 $ 400 $ 145
$ 31,888 $ 28,000 $ (3,888)
$ 97,900 $ 30,000 $ (67,900)
$ 1,105 $ 1,000 $ (105)
$ 1,240 S - $ (1,240)
$ 237,886 $ 240,000 $ 2,114
$ 17,197 $ 17,000 $ (197)
$ 299 $ - $ (299)
$ 267,847 $ - $ (267,847)
$ 390 $ 1,000 $ 610
$ 125 $ 400 S 275
$ 500 $ - $ (500)
$ 228 $ - $ (228)
$ 240,525 $ 275,000 $ 34,475
$ 897,385 $ 592,800 $ (304,585)
$ 486 $ 400 $ (86)
$ 1,498 $ 1,148 $ (350)
$ 42,182 $ - $ (42,182)
$ 227 $ 227 $ -
$ 148 $ 300 S 152
$ 849 $ 900 $ 51
$ 19,589 $ 15,000 $ (4,589)
$ 1,004 $ 1,034 S 30
$ 142 $ 162 $ 20
$ 28,152 $ 74,750 $ 46,598
$ 352 $ 1,200 $ 848
$ 27,851 $ 31,365 $ 3,514
$ 43 $ 75 $ 32
$ 69,012 $ - $ (69,012)
$ 5,624 $ 7,500 $ 1,876
$ 36,322 $ 40,000 $ 3,678
$ 4504 $ 1,500 S (3,004)
$ 1,233 $ 1,500 $ 267
$ 266 S - S (266)
$ 6,968 $ 9,000 $ 2,032
$ 3,582 $ 3,500 $ (82)
$ 364,066 $ 410,000 $ 45,934
$ 3,297 $ 2,800 $ (497)
$ 3,116 $ 3,000 $ (116)
$ 4,208 $ 4,500 S 292
$ 3,460 $ 4,423 $ 963
$ 628,181 $ 614,284 $ (13,897)
$ 269,204 $ (21,484) $ (290,688)

22



Report from the 2022 Nominations Committee
(Ed Fabian, Flower Azary, Brice Harris, Becky Tennant, Janet Hartman, Pr. Jesse)

1. Vice-President — Greg Granger is nominated to a first two-year term.

2. Secretary — Cindy Christoff is nominated to a first two-year term.

. Study Table Leader — Arianna Toth is nominated to a first two-year term.

W

. Pray Table Leader — Bill Wilson is nominated to a first two-year term.

(92

. Worship Table Leader - Vicki Riggle is nominated to a second two-year term.

6. Youth — Alexa Vargo and Danny Chaplow are nominated to a first one-year term.

7. ZCELC Board —
Julie Stanislaw is nominated to a second two-year term.
Carole Norman is nominated to a second two-year term.

8. Nominating Committee -
Gary Shane is nominated to a one-year term.
Linda Rogers is nominated to a one-year term.
Al Norman is nominated to a one-year term.
Meg Glines is nominated to a one-year term.
Andrew Duffett is nominated to a one-year term.
6. (An unnamed off going member of Council)

9. Personnel Board -
Joanna Brubaker is nominated to a second two-year term.
Jeanette Chamberlain is nominated to a second two-year term.

10.Endowment Committee — Two nominations are required
Shawn Donatelli is nominated to a second two-year term.
Mark Fulks is nominated to a second two-year term.

11.Audit Committee -
Teresa Reilly is nominated to a one-year term.

12.Voting Members to the NEOS Assembly —
Claudia Bair is nominated to a second one-year term
Janet Hartman is nominated to a first one-year term

13.Mahoning County Lutheran Cluster Representative —
Janet Hartman is nominated to a second one-year term.
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STAFF
Rev. Duane Jesse Pastor
Sister Pat Fesler Pastoral Assistant Thomas Smith Custodian
Joan Gent Worship and Music Administrator Geniene Hankey ZCELC Administrator
Stephanie Chizmar Choir Director/Bell Choir Director Jodi Hanousek Parish Administrator
Stephen Ley Percussionist Seven Surack Communications Administrator

Congregation Statistics 2022

Compared
Members Received: 2022 to 2021
a. By baptism (children 15 & under) 0 N
b. By baptism (adults 16 & older) 1 =
c. By affirmation of faith 9 3
d. By transfer from ELCA congs. 6 14
e. By transfer from Lutheran congs. 0 =
f. By transfer from non-Lutheran congs. 0 24

Total members received: 16
Members Removed:
a. By death 14 6
b. By transfer to ELCA cong. 2 27
c. By transfer to Lutheran cong. 0 =
d. By transfer to non-Lutheran cong. 0 =
e. By request 1 1
f. By other reasons 0 =
Total members removed: 17

Youth Confirmed: 3 4,
Membership:
Current Baptized Membership 618 217
Current Confirmed Membership 541 1d
Associate Membership 41 =
Average Worship Attendance:
Saturday 5:00 56 51
Sunday 8:30 (Easter Sunday) 32 3217
Sunday 9:30 97 201
Sunday 11:00 (Easter Sunday) 131 571
Video 47 331
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